BUILDING A BETTER

ONTARIO

QUALITY SOCIAL SERVICES
BUILD BETTER COMMMUNITIES




Almost 35,000 Social Service Workers
across Ontario.

Represented by over 350 collective
agreements






Working everyday in:
E=abe] k"gAl fArAgmZe a*?Z
EChild welfare
EDevelopmental services
EMunicipal and communityased child care
EMunicipal social services
ENotfor-profit community agencies
ESocial assistance/welfare programs
EWSIB






Drastically shifting government policy
and supports for social services
through:

ARestructuring, rengineering of
service delivery

ANew forprofit models for social
services
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New Delivery and Funding Models
iIncluding:

ACorporate venture capital options

AHybridsemi publieprivate
partnership models

ADirect funding






ASpinoff of services from existing,
larger agencies & municipal
programs

AMergers, amalgamations and
sharedservices models

ARegional delivery models
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Impacts on our Communities:
ALess access to services locally
ALonger waiting lists
ALess staff to support programs
AHigher staff turnover rates
AFunding and program cuts






Strategized
Organized
Mobilized
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health campaign with coalition partners
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ANegotiated pensions for
thousands of CUPE members

Almproved collective agreement
language Including job security,
workload, health &safety and legal
liability






Advocated for improved DS funding with families and
employers at provincial media conferences
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Engaged in DS and CAS provincial
discussion table processes to address
systemic issues In both sectors
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TODAY'S CHILD WELFARE WORKERS
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AAdvanced the need for adequate
provincial funding to support children
and families at the Anderson Inquest

ANorked with CUPE Organizing to
develop a plan to deal with upcominc
CAS representation votes, triggered
mergers






Advocated for improved child care
funding with coalition partners as

i Zkm h ma” Y=abe
OQhkd Qbmahnm CmA






Continued to work in coalition with
labour and community agency
employers to mount the
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